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Name of the project Project: "ARCO IRIS" (Rainbow), a project of intercultural 
community development in areas of high diversity. 

Priority 2- Community building at local level for integration including 
through volunteering activities 

Aims, Objectives and 
expected results 

 

 

GENERAL OBJECTIVE 

To promote processes of integration and social cohesion 
through democratic participation and coexistence of the local 
population and the newcomers of third countries in 
neighbourhoods of high diversity. 

SPECIFIC OBJECTIVES 

1. Organize educative, cultural, sportive, healthy and 

artistic actions and facilitate the knowledge of 

different cultures that live together in the 

neighbourhoods. 

2. Encourage the creation of core groups, formed by both 

local people and newcomers of third countries, to 

design and develop actions that impulse the 

coexistence in the neighbourhoods. 

3. Create stable structures of participation, that allow the 

sustainability of the processes of intercultural 

coexistence in the neighbourhoods. 

4. Involve in the process both public and private entities 

(local authorities, centres of education, health care 

centres, associative network, companies, media, etc.) 

to generate synergy and construct a network of local 

cooperation. 

CROSS-DISCIPLINAR WORK 

Both the functional structure of the project and the actions that 
are organised, incorporate in a transversal way and through 
various specific activities, the perspective of gender, the 
promotion of children's rights and the values set out in the 
Charter of Fundamental Rights of the European Union. 

General expected result: 

Achieve an improvement of the knowledge of, and the 
relationships between the local citizens and the ones of third 
countries in the neighbourhoods and to reinforce a structure of 
intercultural participation through networking, that assures the 



 

sustainability through the whole process. 
 

Development of the project: (30 months) 

1. The organization of a Workshop at the beginning of 
the project, to reach agreements about the start 
and the development of the project. In this 
workshop, both the target group and the 
professionals of the different entities will 
participate. 

2. The creation of an interdisciplinary team  of 
professionals, formed by experts of both public and 
private entities. 

3. Development of activities of presentation and of 
introduction of the project in each of the different 
territories in which the project takes place. 

4. Establishment, in each territory, of a core group, 
formed by both local people and newcomers of 
third countries, to lead the process of intercultural 
coexistence in the community.  

5. Design and programming of activities of 
intercultural character in educational, cultural, 
health, sportive and artistic terrains in each 
participating territory. This phase of the project is 
realized by the core groups, with the support of the 
teams of  interdisciplinary professionals. 

6. Development of activities in the community with 
the involvement of people of different origins (both 
local citizens and citizens of third countries). 

7. Establishment of community roundtables in which 
there is a representation of both public and private 
entities, that work in each territory, to promote 
networking. 

8. Creation of a webpage in which news about the 
project and the activities in each territory will be 
published. 

9. The realization of an online publication of a guide of 
good practices of intercultural community 
development linked to this project. 

10. Final meeting to evaluate the project and to analyse 
future perspectives. 

Which kind of partners are 
sought 

Local public entities of cities with neighbourhoods of high 
cultural diversity: town halls or other public entities with a local 
character. 
 
Private non-profit entities: associations, foundations, groups  or 



 

entities that work in neighbourhoods or cities with a high 
population of cultural diversity and that develop projects of 
community development and actions with an intercultural 
character. 
  

Persons that participate - Representatives of associations, foundations, groups or 
entities. 
- Professionals of the entities. 
- Citizens: both local people and newcomers of different 
geographical or cultural origin. 
 

Deadline to respond 12th of February of  2018 

Budget Estimated budget: 990.000 € (30 months) 

Maximum subsidized: 90% 

Co-financed: 10% 

Key words Interculturality, migration, relations, neighbourhood, cultural, 
gender perspective, children's rights, human rights, core groups, 
community roundtables, networking, participation, coexistence, 
social cohesion, community action, social inclusion and 
citizenship.  

Contact for further 
information 

FUNDACIÓN CEPAIM 
(Region of Murcia, Spain) 
M. Juan Antonio Martínez 
E-mail: accioncomunitaria@cepaim.org 
www.cepaim.org 
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